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Memorandum of Understanding With Respect to
Work of “ILA Deck and Dockmen”

August 8, 2013

On July 18, 2013, the Jurisdiction Committee determined that certain work being performed by
management on fully automated container ships calling the GPA Garden City Terminals in the
Port of Savannah should be performed by ILA members. More specifically, Deck and Dock
personnel were: (1) recording stowage changes on plan documents; (2) documenting the move

count by checking the containers off the bay plan; and (3) writing buck slips/trucker tickets.

The Jurisdiction Committee has directed the parties to arrive at a mutually acceptable procedure
for having these clerical duties performed by ILA-represented employees. This agreement is
also being executed in order to settle long-standing issues among management, the ILA and

personnel who have historically performed deck and dock work.

To this end, the Parties agree to the following:

(1) The direct employer members of the Georgia Stevedore Association recognize ILA Local
#1475 as the collective bargaining representative for the ILA Container Deck and Dock
Personnel covered by this agreement as hereinafter provided,;

(2) The parties agree to incorporate by reference the Local Agreement (when finalized)

between ILA Local #1475 and the GSA representing its direct Employer members,

except as modified herein;
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The Parties agree that the stevedoring companies will hire two additional ILA personnel
(the "ILA Container Deck and Dockmen") to perform the duties described below and in
the Master Contract on the fully automated container ships described above. The
Parties agree that this agreement in no way impacts Supervisors, as defined below,
working for GSA members in the Port of Savannah and does not apply to other
Savannah terminals or operations or to other commodities, cargo groups, vessel types
or warehouses, except fully automated container vessels at Garden City and Ocean
Terminals. The Union specifically acknowledges that it fully understands and agrees
that the definition of Superintendent as stated on Page 137 of the ILA Local #1475 Local
Agreement dated November 6, 1996, excludes ILA Deck and Dockmen in the Port of
Savannah from said definition, but specifically includes Superintendents, the Assistant
Superintendents, the Head Superintendents, and Company Vessel Planners employed
by GSA members in the Port of Savannah (the "Supervisors") and the Union further
agrees that they are supervisory employees as that term is defined in Section 2(11) of
the National Labor Relations Act and will not seek to organize or represent any
Supervisor. It is agreed that no Supervisors will perform any ILA clerical work as defined

in the Master Contract;

The ILA Deck and Dockmen shall be responsible for directing the gang, hatch clerk, field
clerk and crane operators to complete all tasks associated with completing the “game”
plan, bay plan and similar or related documents and determine when, where, and which
containers are to be loaded and unloaded within the parameters of these plans. ILA
Deck and Dockmen will also be responsible for ensuring compliance with safety
standards and reporting misconduct and poor job performance to the Head
Superintendent. The ILA Deck and Dockmen will be responsible for all clerical duties

associated with these jobs. Assignment of these duties to the ILA Deck and Dockmen
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will not deprive supervisory or management employees of the right to perform any of

their current duties, including the right of Supervisors to direct the ILA Deck and

Dockmen and to duplicate entries made by the ILA Deck and Dockmen. The ILA Deck
and Dockmen shall have no power or authority to hire or discharge employees. The ILA
Deck and Dockmen will work under the supervision of the CWC, subject to direction by

management;

Parties agree the Master Contract will apply to the ILA Deck and Dockmen. All ILA Deck
and Dockmen shall be considered as “new hires” (base $20.00/hour) and "shall receive
all increases under the Master Contract Tiered Wage progression for new hires". The
total contribution rate for all benefits (MILA, Pension, Welfare, Vacation) shall be the
current breakbulk rate ($9.815) per hour worked for these personnel through September
30, 2016, of which $5.00 per hour will go to MILA. The contribution rate will change to

the fully automated rate on October 1, 2016;

The Parties agree to jointly establish a list for each company’s ILA Deck and Dockmen
(hereinafter referred to as "List A"). The companies agree to equally order by name
among those on their lists based on qualification to be dispatched through ILA Local
#1475's Hiring Hall. The Union agrees to send those ILA Deck and Dockmen who are
asked for by name whenever they are marked up and available for that shift. A port-wide
list of ILA Deck and Dockmen will be established to be dispatched on a rotating basis
(hereinafter referred to as "List B"). ILA Deck and Dockmen asked for by name from List
A will be dispatched first before sending any personnel from List B. The ILA Deck and
Dockmen will follow the longshore gang. Once said List B is exhausted, then Deck and

Dockmen will be dispatched from the existing ILA Local #1475 seniority list;
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By August 16, 2013, current employees must decide whether to remain employed with

his current company or to accept assignment through ILA Local 1475 as an ILA Deck or

Dockmen;

All of said ILA Deck and Dockmen shall work under the Clerk’s and Checker's

Agreement of Local 1475 with special conditions as set out herein;

Under the direction of his Supervisors, the ILA Deck and Dockmen will be responsible
for the conduct of the gang to which they are assigned, including meeting the
requirements of the stowage plans, the requirements of the shipping lines, and the

provisions of the collective bargaining agreement;

ILA Deck and Dockmen will not be allowed to mark off until the 2" meal break; the
process of “handing off” a Deck or Dockman’s paperwork to the relief Deck or Dockman

will be established;

Any company will have the authority, in its discretion, to refuse to use any ILA Deck or
Dockman for just cause on a temporary or permanent basis and/or to request a different

ILA Deck or Dockman in his or her place;

Nothing in this agreement shall affect the rights of management-designated Supervisors
or other supervisory employees to direct the labor force, including the ILA Deck and
Dockmen, in the performance of their designated tasks. These duties include
responsibility for the safety of all personnel assigned to his control, proper stowage and

handling of cargo and coordination of the assignment of labor;



(13) This will include an interim agreement to assure uninterrupted operations while

transitioning to this new agreement;

(14)  During the term of this Agreement, the Union will exercise its best efforts, internally and
through regular meetings with the Georgia Ports Authority and the stevedoring

companies, to increase vessel productivity; and

{(15)  Unless mutually agreed upon in writing by the Parties there will be no modification of this
agreement. The employers will not be required to negotiate on any further matters
affecting these or other subjects not specifically set forth in this agreement. Anything not

contained in this Agreement shall not be construed as being a part of this agreement.

(16)  This Agreement shall not be effective until signed by all of the Parties through their

officers designated below.

ILA L / GEORGIA STEVEDORE ASSOCIATION
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Ricky C. DelLoach, President orman L. Massey, /e/mdent

APPROVED:

Benny'H. Haflard, Jr.
Executive Vice President
International Longshoremen's Association



