Local 1475

Field Operations Training



Welcome

The goals of an ILA 1475 Clerk are:
* Production Volume

* Accuracy

There are no stupid questions!



Overview

Safety

Marking Up and
Marking Off

Reporting for Work
Glossary of Terms
Chain of Command

Radio Operation

Handheld Operation

Stacks, Bays and
Dock

Understanding
Discharge

Understanding Load
Back



Marking Up/Oft

* Marking Up/Available for Work

— Requirements per contract year to remain on the
list
— Calling Dispatch Tape
* Marking Off

— Time limits
* MOA (Marking Off After Receiving Employment)
* Completing Shifts
* ER limits (Emergency Relief)

e No Shows

— Limits and Penalties



Reporting for Work

1 Hour Rule
10 Minute Rule

Distribution and Understanding of Paperwork
— Cover Sheet

— Space Sheet

— Gang Sign

Sign In Sheet

Equipment Numbers



Cover Sheet




Space Sheet




Gang Vehicle Sign




Sign In Sheet




Equipment Sign Out Sheet




Glossary of Terms

Refer to Handout



Chain of Command

Duties of Chief Wharf Clerk (CWC)
Duties of Dock Personnel

Duties of Quarterback

GPA Yard Foreman



Chiet Whart Clerk

e Handle Communications between ILA
Employers

* Equipment/Battery Replacement
* Inform Gangs of Working Status



Dock Personnel

* ILA 1475 Representative Responsible for
Operation of Vessel and ILA 1414 Jockey
Truck Logistics

— Field Clerk Point Of Contact



Quarterback

* Company Representative in charge of
Operation of Vessel and Cargo changes

— Field Clerk Point of Contact



GPA Yard Foreman

* Georgia Port Authority Representative 1n
charge of Container Field Stacks



Radio Operation

* Power Up
 Channel Selection

e Channels for Field, Dock,
and Supervisors

— Changing Channels
— Battery Life



Radio Operation

* Communication/Engagement
—98% Communication/2% Skaill
— Communicating with Others

e Partner, RTG, Dock, CWC, and
Quarterback

* Inform RTG of ALL your movements
* Radio Courtesy and Lingo



Handheld Operation

* Power Up
— Turning On and Logging In
— Battery Life
* Operation of Handheld
— Function Keys
* Discharge
* Query

* Checking Box Locations
and Tiers



Handheld Operation

* Resets
* Powering Down

* Battery Replacement



Function Keys

* Discharge
— F4: Input Location of Container Placement
* 1.e. 211016C represents Stack (211), Bay (016), Tier (C)
— F5: Moves Input Screen BACKWARD through Tiers
— F6: Moves Input Screen FORWARD through Tiers
* Query

— F2: Query for Container Location

* Functions Keys can be used to Verify Container
Locations in Bays (F4)



Port Layout
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Stacks, Bays, Containers & Dock

» Stack Layout

— Backwards, Empty, Loaded, Spin (Backward
Boxes), Reefer

* Bay Layout
— Identifying Bay Numbers
* Even: 40’ Containers
* Odd: 20’ Containers
* 45 Containers ALWAYS at the end of Stacks
— Identifying Tiers
* Loaded/Reefer (A-F)
* Empty (A-P)



Stack Numbers




Bay Layout (Tiers)




Bay Numbers




Bay Numbers




Stacks, Bays, Containers & Dock

* Container Berth (CB) Layout
— Garden City Terminal
* 8 Berths for Vessels (CB1 — CBS)
* Berths Directly Correlate to Stacks

—1.e. CBI1 1s located across from 100
stacks

—Ocean Terminal
» 2 Berths for Vessels (OT13 & OT 18)



Stacks, Bays, Containers & Dock

* Parking and Driving Around Port
— Driving on Port Roads

— Driving/Parking in Stacks
* 10°/1° Rule
— Driving/Parking on Dock



Driving/Parking 1n Stacks

10°/1° Rule




Driving/Parking on Dock




Stacks, Bays, Containers & Dock

* Identifying specific Containers
—20’s/40’s (Dry or High Cube)/45’s
— Hazardous
—Open Top
—Out Of Gauge (O0QG)
— Reefers
—Tanks



40’ Dry and High Cube




45° Container




Hazardous Tank







Out of Gauge




Out of Gauge







Performing Discharge



Performing Discharge

Function Keys
Recording Locations

Errors Entering Container Numbers

How to “Catch™ 20’s
Kicking Up a Box by RTG
Reading Schematics

Transitioning to a New Stack
Cycling/Breaking Off for Load Back



Function Keys

* Discharge
— F4: Input Location of Container Placement
* i.e. 211016C represents Stack (211), Bay (016), Tier(C)

— F5: Moves Input Screen BACKWARD through
Tiers

— F6: Moves Input Screen FORWARD through Tier



Recording Locations

* Input to Handheld then Record to Paperwork



Errors Entering Container Numbers

* 7none
— Container Number Entered Wrong

e 771234567
— Multiple Numeric Matches, Alpha Prefix Needed



“Catching” 20’ Containers

* First RTG Catches Back Container, Second
RTG Catches Front Box (SAFETY)

e Beware of Backward Containers
— Send Trucks to Spin Stack

* Single RTG Same Procedure
— RTG will direct truck using horn



“Catching” 20’ Containers




Kicking Up a Box

e What 1s 1t?

— When an RTG moves a low box to the top of
another tier

¢ 1.e., RTG moves a container from the Cl1
position to the D5 position with in a Bay



Reading Schematics

e Determine Inshore and Offshore

— Direction of Vessel at Dock

* Diagram/Sequence sheet

— Diagram numbers are Representative of the
Sequence numbers listed below



Reading Schematics

Sequence Plan: ONNEG71E
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Reading Schematics




Reading Schematics

40’ Containers . Through Boxes



Reading Schematics




Reading Schematics

18

. 20’ Containers . 40’ Containers . Through Boxes




Reading Schematics

40’ & 20’ Containers plus 20’ Plugs



Reading Schematics
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Reading Schematics (Load Back)




Stack Transition

e What 1s 1t?

— Moving to a new Discharge location in a New
Stack

e How to do 1t

— Communicate with RTGs for count of container
space remaining in Stack

— Provide time for one RTG to travel to new location
first, then second RTG will travel to new location

— Communicate with Dock Personnel to send Jockey
Trucks to new location



Restows

e What is 1t?

— Containers discharged from Vessel that will be
reloaded before the Vessels leave the Port

* Restow Bays
— Placement location 1s determined by Space Sheet

— Segregate Containers according to Load Back
locations on the Vessel

— Enter ALL Restows in the Handheld
— Contact Quarterback for Handheld errors



Cycling

e What 1s 1t?

— One Clerk performs Discharge while the second
Clerk breaks away to perform Load Back for the
same position on the Vessel



Transitioning to Load Back

e How to do 1t

— Communicate with RTGs where Discharge Ends
and Load Back Begins

* i.e., Minimum 15 Discharge Containers Remain until
Load Back Begins
— Provide time for one RTG to travel to new location
first, then second RTG will travel to new location
upon completion of discharge

— Communicate with Dock Personnel to send ILA
Jockey Trucks to new location



[.oad Back

* Logistics (Looking * Right Box on Right Truck

* Checking Containers » Bay Plans



Logistics

* Looking Ahead/Calling Ahead

 Communication with RTG, Dock and Partner



Looking Ahead/Calling Ahead

* Piecing the Puzzle Together

— Communicate with RTGs, Partner and Dock
* Assess your Locations and Logistics

* Be Aware of Stack and Bay changes



Checking Containers

 Container Numbers via Handheld
— Query

* F2: Query for Container Location

— Functions Keys can be used to Verify Container
Locations in Bays (F4)

* Physically Entering Bays
—***Communicate with RTG***



Right Box on Right Truck

* Recording Truck Numbers on Paperwork



Truck Tratfic Control

* Directing your Trucks
* Safety



Bay Plans

Purpose: Used to determine usable empty
containers in a bay.

Reading Bay Plans
Write-Ins

— An empty container substituted for a container
listed on gang paperwork

Communication with Dock and Quarterback



How to Read a Bay Plan
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Teamwork




Questions?



